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SSC-2026 ACTION PLAN/IMMEDIATE

PROCEEDINGS OF THE DIRECTOR OF SCHOOL EDUCATION,
ANDHRA PRADESH.
Present: Sri Vijay Rama Raju.V, |LA.S.,

ESE02-11021/209/2019-EST 1-CSE Dt:09-12-2025

Sub: School Education Department — Academic Year 2025-26 — Support to Class
X students through 100-Day Action Plan (Raising Stars & Shining Stars) —
Appointment of District Level Observers for reviewing and monitoring the
action plan for achieving better results — Certain guidelines — Issued.

Read: 1) Academic Calendar for High Schools for the A.Y.2025-26.

2) SSC/OSSC/Vocational Public Examinations Time Table — March, 2026
3) This office Procgs.Rc.No.GE-EXAMOSSC(REFM)/4/2025-DGE,
Dt:03.12.2025.
&&&&
ORDER:

In the reference 15t read above, the Department has issued the Academic
Calendar for High Schools for the Academic Year 2025-26 to provide a structured
framework for academic sessions, co-curricular activities, examinations, holidays,
and other interventions. It ensures systematic syllabus completion, effective
teaching-learning processes, and timely assessments across the state.

2. In reference to the 29 read above, the Director of Government
Examinations, A.P., has released the SSC/OSSC/Vocational Public Examinations
Time Table for Class X, scheduled from 16th March 2026 to 01st April 2026.

3. To ensure structured preparation, familiarize students with the actual exam
pattern, and enhance their self-confidence, the 100-Day Action Plan has been
designed. This plan will provide teachers sufficient time to focus on students at
varying levels of understanding and offer individualized attention, ensure timely
syllabus completion, and allow focused practice of SSC-pattern questions. The
approach will enable students, particularly high achievers and slow learners, to
progress at their own pace.

4, The detailed 100-Day Action Plan (from 06-12-2025 to 15-03-2026) includes
four main sessions, a remedial session, and an assessment period, and shall be
implemented in all government-managed schools (except private schools) from 06-
12-2025 without deviation.

5. In continuation of the instructions issued in the reference 39 read above
regarding the implementation of the 100-Day Action Plan (RAISING STARS &
SHINING STARS) in all government-managed schools, the Director of School
Education is pleased to appoint District Level Observers in each district to closely
review and monitor the implementation of the plan. The following officers are
appointed as District Level Observers to coordinate with Regional Joint Directors of
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(RJDSEs),

District Educational Officers (DEOs), and

Headmasters (HMs) for the successful execution of the 100-Day Action Plan.

S.No Na[r?igt;)i::tthe Name and Designation of the District Level Observer

Sri V.N.Masthaniah, Director, SIEMAT, SPD, SS &

1 |srikakulam Secretary APREIS (FAC)
M.Venkateswarlu, Deputy Director, APSERMC.

2 |Vizianagaram Smt Tahera Sulthana, Joint Director, APMS, DSE, A.P.

3 '\P/larvathlpuram Sri C.Vijayendra Rao, Deputy Director

anyam

4 |Visakhapatnam [Sri D.Devanandha Reddy , Secretary KGBV SPD SS

5 |Anakapalli Sri P.Srinivas, Addl.Director, O/o.the DIE, A.P.

6 Alluri Sita Rama [Sri Y.Raghava Reddy, Director & Special Officer, Jawahar

Raju Bal Bhavan
. Sri B.Pratap Reddy, Addl.Director working as Joint

7 |Kakinada Director, Adult Education

8 |East Godavari Smt M.Kgmala Kumari, Principal, DIET, Dubacherla, West
Godavari.

g |Pr-Ambedkar o\ Ramalingam, JD (Infra), Ofo.the SPD, SS

Konaseema

10 |West Godavari |Sri K.Nageswara Rao, SAMO SPD SS

11 |[Eluru Sri M.V.Krishna Reddy, Director SCERT

12 INTR Sri A.Krishna Mohan, DPL

13 |Krishna Sri M.R.Prasanna Kumar, ASPD-I, O/o.the SPD, SS

14 |Guntur Smt P.Parvathi, Director, Coordination, O/o.the DSE, A.P.

15 |Palnadu Smt P.Sailaja, Joint Director, O/o.the DSE, A.P

16 |Prakasam irlpA.Subba Reddy, Addl.Director (Ser.), O/o.the DSE,
Smt R.S.Ganga Bhavani, Joint Director working as Deputy

17 Bapatla Secretary-ll KGBV SPD SS

18 |[SPSR Nellore  |Sri K.Ravindranath Reddy, ASPD-Il, SPD SS

19 |Chittoor Sri R.Narasimha Rao, Director APOSS

20 [Tirupathi Sri L.Krishna Phani, Deputy Director

21 |YSR Kadapa Sri D.Madhusudhana Rao, Director Govt.Textbook Press

22 |Annamayya Sri K.Narayana Rao, Deputy Director

23 |Ananthapuramu (Sri V.S.Subba Rao, Joint Director (VE) DSE AP

24 |Kurnool Sri S.Abraham, Joint Director (EE), O/o.the DSE, A.P.

25 |Sri Satya Sai Sri C.Deva Raju, Deputy Director, O/o.the SPD, SS.

26 [Nandyal M.Anuradha, Deputy Director, O/o.the SPD, SS

6.

Therefore, the District Level Observers are entrusted with closely monitoring
and reviewing the implementation of the 100-Day Action Plan. They shall
coordinate with RUDSEs, DEOs, and Headmasters to ensure effective execution,
proper guidance to teachers, and achievement of the desired academic outcomes.
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a. Ensure strict adherence to the 100-Day Action Plan in all government-
managed schools.

b. Monitor implementation of all sessions for RAISING STARS (C&D grades)
and SHINING STARS (A&B grades).

c. Supervise remedial sessions and ensure intensive guidance for slow learners
and high achievers.

d. Verify that slip tests are conducted regularly and answer scripts are properly
evaluated.

e. Check academic records, including evaluation registers and LEAP app
entries, for accuracy and completeness.

f. Conduct periodic school visits to observe classroom teaching, session
adherence, and differentiated instruction.

g. Ensure counselling and motivational sessions are conducted for students
facing difficulties or stress.

h. Oversee the safe conduct of Sunday and 29 Saturday classes, including
Mid-Day Meal arrangements and student dispersal.

i. Guide Headmasters in timetable adjustments to accommodate extra
sessions without disrupting regular classes.

j. Supervise teacher attendance and prevent unauthorized class exchanges.

k. Submit weekly progress reports highlighting achievements, challenges, and
recommendations.

|. Report immediately any urgent issues requiring higher-level intervention and
document best practices for continuous academic improvement.

7. All Regional Joint Directors of School Education & District Educational
Officers in the State are requested to facilitate the observers and ensure smooth
coordination for successful implementation of the 100-Day Action Plan.

VIJAY RAMA RAJU V, |.LA.S
Director of School Education

To

The above individuals.

All Regional Joint Directors of School Education in the State.
All District Educational Officers in the State.

Copy to the Secretary to Government, School Education Department, A.P.,
Velagapudi.

Copy to all Collectors & Dist.Magistrates in the State.

Copy to the State Project Director, Samagra Shiksha, A.P., Vijayawada.
Copy to the Director, Government Examinations, A.P., Guntur.

Copy to the Director, SCERT, A.P., Guntur.

Copy to the OSD to Hon’ble Minister for Education, A.P.,

SC.

Digitally signed by
VIJAY RAMA RAJU V
Date: 09-12-2025
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